MEMORANDUM

TO: CITY COUNCIL

FROM: CITY CONTROLLER

SUBJECT: FISCAL YEAR 2018-2019 BUDGET AMENDMENT NO 2
DATE: MARCH 5, 2019

The Fiscal Year 2018-2019 Budget Amendment No 2 contains adjustments to actual
operations through February 28, 2019. Significant adjustments are itemized below:

» General Fund
e Reduction in SAFER Grant revenues of $50,000
e Increase in BLS Ambulance Transport revenues of $156,296
e Increase in the Public Safety Department expenses of $689,595
e Increase in DPW expenses of $152,090
e Total Net Loss of (§624,350)

» Major Street Fund

e Increase in Routine Maintenance of $56,254

» Minor Street Fund

e Increase in Routine Maintenance of $80,000

» Water and Sewer Fund

e Increase in Pension Expense of $1,923,000 to recognize the annual

unfunded liability
e Total Net Loss of ($1,180,135)
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MEMORANDUM

Overview by Fund
Fiscal Year 2018-2019 Budget Amendment No 2

Fund Revenues Expenditures Net Income/(Loss)
General — 101 11,188,097 11,812,453 ($624,350)
Major Streets — 202 550,175 541,700 8,475
Local Streets — 203 463,267 458,500 4,767
Rubbish — 226 531,883 734,000 (202,117)
Drug Enforcement — 264 4,417 14,011 (9,594)
Justice Training — 265 1,630 1,630 0

Vehicle Forfeiture — 266 100 2,489 (2,389)
Library — 271 159,921 156,884 3,037
CDBG - 275 341,562 341,562 0
Stabilization Bond — 395 3 305 (302)
Judgement Bond — 396 898,107 765,145 132,962
Water and Sewer — 592 7,065,011 8,245,146 (1,180,135)
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